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1. BACKGROUND & PROJECT CONTEXT

The imperative for effective subnational climate governance has gained momentum globally.
Subnational actors are both the primary bearers of climate change impacts and the critical level
at which policies and interventions deliver the most tangible outcomes. Launched in 2024 with
support from the European Climate Foundation (ECF), the Subnational Climate Governance
Performance Rating and Ranking (SCGPRR) showcases the state-of-the-art, progress, potential,
and gaps in climate governance across Nigeria's 36 states. A joint initiative of the Society for
Planet and Prosperity (SPP) and the Department of Climate Change (DCC) at the Federal
Ministry of Environment, the SCGPRR has sparked healthy competition among states and
generated unprecedented momentum toward policy development, capacity building, and climate
action at the subnational level.

This 2025 Second Edition — the only single rating and ranking report of Nigeria's 36 states —
presents state-by-state climate governance profiles that show how each state ranks, what that
ranking means, and where improvements are required.

2. SCORING FRAMEWORK

State performance is assessed across five core thematic areas. Maximum total score: 365
points.

Key Governance

Thematic Area Max Score % . .
Dimension
Institutions,
Institutional Arrangements & Administrative Structure 140 38.4% structures,
capacity
Policies & Action Plans 60 16.4% Policy, law, action
plans
. . Budget tagging,
0,
Finance & Budgeting 60 16.4% green bonds
Implementation, Monitoring & Projects 55 15.1% PrO.J(.aCtS.’ MRV,
verification
Awareness & Online Visibility 50 Ty | IS el
communications
TOTAL 365 100%

Performance Rating Scale:

Score
Range

300 -
365

250 -
299

0,
%o States in This Band

States Total

Rating

Outstanding 8.3% Lagos, Katsina, Kaduna

High

4 11.1% Kano, Enugu, Osun, Oyo



States in This Band

Benue, Borno, Cross River, Sokoto, Delta, Bauchi,
17 47.2% Kebbi, Ebonyi, Kwara, Anambra, Edo, Niger, Gombe,

= Yobe, Nasarawa, Imo, Bayelsa
100 - o, Ondo, Taraba, Ekiti, Abia, Akwa Ibom, Plateau, Kogi,
CITEERLR 169 10 27.8% Jigawa, Adamawa, Ogun

Low 0-99 2 5.6% Rivers, Zamfara



3. OVERALL PERFORMANCE RANKING — ALL 36 STATES

Score columns: Inst = Institutional Arrangements (max 140) | Policy = Policies & Action Plans (max 60) |

Finance = Finance & Budgeting (max 60) | Impl = Implementation & Projects (max 55) | Visib = Awareness

& Online Visibility (max 50).
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